
Those with a fixed mindset believe that their talents and 
abilities are simply fixed. They have a certain amount of talent 
and that’s that. They still have a desire for a positive self-image 
just like anyone else. To achieve “success” within this mindset 
they often…

By definition, a challenge is hard and success is not 
assured. So rather than risk failing and negatively 
impacting their self-image, they will often avoid 
challenges and stick to what they know they can do 
well.

People with a growth mindset think of talents and abilities as 
things that they can develop through instruction, practice and 

EFFORT. Talent is something that you can build. Not something 
that you try to coast on. This leads to a desire to improve.

Given a choice between a challenging task that they can learn 
from and an easy task that will make them look good, those 

with a growth mindset will choose the first. It is more 
important to actually be better, than to just appear better.

When faced with setbacks and adversity, it is easier to 
“run away” or conceal your deficiencies. This would be 
easy if you had talent. Might as well not even try and 
possibly embarrass yourself.

Why make an effort? Working hard is an unpleasant 
thing that does not make me better. The smart thing to 
do is not to try. Either I have the talent, or I don’t. 

Useful feedback if often ignored and at times taken as 
personal attacks and insults. This leads those trying to 
help you to stop giving feedback as much. Further 
leading you into isolation from external sources that 
could generate positive change.

The success of others is often seen as a benchmark 
against which you will look bad. You try to convince 
yourself and others that their success was due to luck 
and not hard work.

External obstacles and setbacks do not discourage you. Your 
self-image is not tied to your success and how you look to 

others. Failure is an opportunity to learn, so whatever 
happens, you are a winner. You understand that EVERY 

successful person had had failures along the way.

You work with passion and dedication. You know that effort is 
the key. It is necessary for growth and mastery of abilities and 

skills. With enough time and effort you know that you can 
accomplish ANYTHING!

You understand that feedback from others is often a useful 
form of information. Negative feedback is not perceived as 

an attack against you as a person, but rather about your 
current abilities. With this information you know that you 

can improve.

The success of others is seen as a source of inspiration and 
information. You feel joy for them. It also gives you a greater 

sense of drive to get better  yourself.



You are reluctant to play a different position on the field due to it
being something new that you may struggle with. This may make 
you look not as strong of a player.

You would rather go against one of the weaker players on the 
opposing team so that you may enjoy more personal success. It is 
more important that you look good than grow as a player.

During a practice session you do not give a full effort so that you 
can save your energy and look better during the scrimmage time.

During drills you often find a way to be as far away from coaches as 
possible. You only put forth an effort when they walk near you.

You will never ask  a coach for help. If you do not know how to do 
the task then you will appear as a lesser player. There is no reason 
to bring this to the attention of the coaches.

When practicing dribbling skills during 1v1 competitions, small 
sided games and scrimmages you do not try moves that are new to 
you. Instead you fall back to stuff that you already know. As it is 
more important to look good than to learn and progress.

If you make a mistake during a game you often find someone else 
to blame. The ref made a bad call. Your teammate game you a bad 
pass. No one was open. It cannot be your fault.

You spend little to no time at home practicing soccer. Working on 
your own is no fun and what is the point? You would rather spend 
your free time doing something else more enjoyable.

You are willing to play a new position as it will offer you a new 
challenge and opportunity to learn from and expand your skill set. 
You know that with enough time and effort you can excel 
anywhere on the field.

You are driven by the chance to compete against the opposing 
team’s best player. You know that only by being thoroughly 
challenged will you grow.

From the start of a practice session until the end you are always 
giving 100%. Effort is the key!

You always work hard regardless of who is watching you and 
where the coaches are. 

You often ask coaches for help with a topic that you struggle with. 
It is more important to learn the material than how you might 
appear. You know that coaches value players that want to learn.

You always try new dribbling moves. You know that you will face 
setbacks initially. You also know that with time and effort you WILL 
master them and you will be a better player in the long run.

You accept that you are not perfect. When faced with adversity 
during games you know that at times you will make mistakes. With 
this acceptance you know that you can learn from them and grow.

You understand that the only way to improve is through hard work 
and effort. You know that all the truly elite athletes have 
tremendous work ethics. You spend more time working on your 
own than most players on your team. You hope one day to hit 
10,000 hours!
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